
Candidate Profile  

 

Summary  
 

[A] is a results-driven, highly accomplished NHS professional who has deep knowledge of managing 
operations and the strategies necessary to maximise performance. She has over 17 years' NHS experience 
and is accustomed to working in a high-pressured environment where accuracy and attention to detail are 
essential. She possesses a high degree of professionalism, confidentiality and the ability to communicate 
effectively at all levels throughout an organisation and prides herself in her ability to deal with pressure and 
multi-task with a positive and intellectually flexible attitude. 
 

She has a vast amount of managing teams to develop cohesive cultures to maximise best practice delivery 
and achievement of broader organisational objectives. [A] is a natural relationship builder that can lead and 
inspire large teams, while developing beneficial relationships with colleagues and stakeholders. Now looking 
to positively impact bottom line profitability in an organisation focused on growth and customer experience. 
 

During her career she has undertaken a number of roles and has made significant improvements and redesign 
in each of them, each role had its own challenges and achievements. 
 

This candidates’ key skills include: 
 

• Operational Management 
• Project/Programme Management 
• KPIs 
• Colleague Development 
• Recruitment  
• Leadership 
• Results & Target driven 
• Patient Experience 
• Service Delivery 

 

Previous roles  
 

Whilst working at **** NHS Trust, as Head of RTT, Diagnostics and Elective Access, she provided visible and 
expert leadership in the delivery of Elective Access, specifically relating to RTT standards. She launched 
Electronic Clinical Reviews onto the PAS (Icore) System, worked closely with senior stakeholders to ensure 
delivery of elective services, led on strategic planning, service deployment and Change Programmes and was 
responsible for Demand and Capacity planning and monitoring. She was responsible for operational planning 
of the division in line with organisational strategic priority, developing standard operating procedure and 
process mapping to support service redesign and was responsible for the performance management of 
professional, financial, and quality standards. During this role she developed and implement a robust 
workforce plan in place across theatres to ensure delivery of safe staffing levels within financial envelope and  
put in place recruitment strategies and application of Trust Policies and procedures to decrease turnover, 
reduce vacancies and sickness absence. 
 

Whilst working at **** Hospitals NHS Foundation Trust, as Head of Services for Haematology and 
Oncology, she was involved in developing performance forecasting, modelling techniques and analysis to 
assess the real time impact of theatre transformation programs on quality, efficiency and throughput, 
analysing and interpreting a wide range of performance data, trend information, national guidance and 
policies to inform the development of the Trust’s strategic approach to deliver best practice in theatre 
utilization. She contributed to the development and implementation of an effective approach to Clinical 
Governance, establishing processes for assessing and monitoring the quality of the service in a multi-
disciplinary and multi-professional environment.  Working collaboratively with the Divisional Clinical Leads 
and Head of Nursing, Quality and Patient Experience to ensure that effective systems are in place. 
 

 

• Data/Financial Analysis  
• Multi-tasking & Analytical task prioritising 
• Business Planning 
• Performance Management 
• Compliance: 18-weeks rules and principles 
• Capacity & Demand planning 
• Relationship Management 
• People Management  
• Stakeholder Engagement 

 



Candidate Profile  

 

Whilst working at **** Hospital as Interim Head of Access, she provided huge support and contribution to 
achieve automations and paper switch off targets within the Trust. She supported the launch of the paper 
switch off to the ERS service from GP’s to the Trust by designing new outpatient outcome forms which was 
a huge personal success as well as something the Trust desperately needed in readiness for the paper switch 
off. She wanted to ensure that all patients appointments had the correct outcome as according to the form 
or clinic letters. There were challenges that had to be overcome such as the backlog of unattached e-Referrals 
which they reduced in a short period of time. She prioritised the urgent, latest referrals to meet access target 
and to meet contractual KPI’s, the accuracy of the paper and e-Referral data had to be checked by performing 
data analysis. This increased usage of the eReferrals platform from the low 60’s to well over 80% throughout 
Dorset. 
 

Whilst working at  **** Healthcare NHS Trust as Interim Head of Access, her role involved reporting directly 
to the DCO and COO, she was responsible for and delivered major RTT programmes of work within the Trust 
including validation programmes, review of PTLS and process review both in administrative and clinical 
pathways.  This involved reviews of all job plans, development of new patient pathways, and recruitment of 
additional staff and relocation of services within the organisation, expanding the current validation team 
from four contractors to a size of eighteen to support a growing PTL this was done through writing the 
business case to appoint new staff.   
 

Whilst working at **** NHS Foundation Trust as RTT Performance Management Lead, she lead on the 
Trust’s Demand and Capacity model, collaborated with informatics to develop BI reports for RTT dashboards, 
lead on the Trust’s training Schedule and training program and worked with the Informatics teams to lead to 
ensure D&C data set is correct and compatibility to IST model or Bespoke model.  
 

Key achievements  
 

One of the most rewarding pieces of work that she undertook from start to finish is the 18 Weeks RTT 
Apprentice program. [A] made a huge impact in ensuring the right workforce is in post to ensure the 
deliverance for the Validation team to support the Operational team and working together with the 
Operational team to deliver performance against trajectories. She Developed RTT trajectories for national 
submissions and worked closely with and giving direction to the professional leads across the organisation to 
ensure that the Trust can evidence its compliance with 18 weeks. She also collaborated very well with NHSi 
to deliver on pathways and improve the RTT performance with a clean PTL. 

 

• Finance – Staff budget which includes non-pay budget and income, set budgets and maintain 

finances within tight constraints.  

• Access – Access Centre, Outpatients, Clinic Outcome, ESR, Waiting times, job plans and RTT and non 

RTT referral Management 

• Workforce - to deliver the service determined in the contract and the needs of the organisation and 

meets the needs of the patient.  

• Paper switch off from Paper referral  

Source Recruit’s recommendation 
 

Source Recruit firmly believe that [A] has the necessary management skills and knowledge of operations, 
leading staff and exceeding challenging performance targets over the past 17 years’, she is a true believer in 
developing their team members to progress and exceed their abilities to further their knowledge and 
understanding in order to make them confident and enjoy learning experience trough motivation and 
guidance. 

 


