
 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

United Lincolnshire Hospitals NHS Foundation Trust (ULH) is one of the larger 

hospital Trusts in the midlands, with hour hospital sites and a PTL size of 

37,298 as of December 2018.  

In December 2019, ULH engaged with Source Group for the validation of 

22,000 incomplete patient pathways, constituting two thirds of the PTL. The 

goal of the project was to improve PTL data quality and reduce the PTL size 

whilst providing intelligence for sustained data quality improvement. 

 

 

 

Unique Managed Service Delivery model 
 

ULH adopted Source Group’s unique Fully Managed Validation Solution 

which allowed for: 

• Guaranteed number of pathways validated by the agreed deadline 

• Extensive intelligence provided on validation findings and outcomes 

• Complete visibility of all work undertaken throughout the project 

• Coordination of Source Group and Trust validation teams 

Source Groups RTT SME analysed the constituent cohorts in partnership with 

ULH, allowing for an agreed daily validation volume target to be established 

and for an accurate validation trajectory to be created. 

 

 

 

 

 

 

 

Requirement 

United Lincolnshire Hospitals 

NHS Foundation Trust required 

the validation of 22,000 

pathways within an 11-week 

time-frame. 

Implementation 

Source Group provided a Fully 

Managed validation solution, 

mobilising the project within 3 

days of initial inquiry.  

Results 

• 1.6% performance 

improvement in 1 month 

• 2% reduction in the 

waiting list size in 1 

month 

• 22,000 pathways 

validated 

• 3,316 clock stops applied 

– 14 % of pathways 

• 2,552 patients showing 

as non-consultant led 

• Identified issue causing 

duplicate Gastro 

patients 

• Identified issue with 

cardiology patients 

requiring reallocation 

• Identified issue with 

pathways with missing 

clinic letters 

 

 

Tracey Sentance – Head of Operations at United Lincolnshire Hospitals NHS 

Foundation Trust commented: 

“Throughout the entire project I had complete visibility of the validation 

volumes, findings and outcomes of both Source Group’s and our internal 

validation team. This provided insights on what data quality issues existed 

within the PTL.  Clear PTL proved an extremely valuable tool for identifying 

the cohorts that needed validation and structuring the validation activity, 

allowing me to effectively manage the activity of both validation teams. 

Clear PTL provided me with the ability to oversee every aspect of the project 

and to ensure Source Group’s validation team and the Trust’s validation 

team were working collaboratively to ensure the Trusts goals were being 

achieved” 
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       Background to Requirement 

CASE STUDY – United Lincolnshire Hospitals NHS Foundation Trust 



 

 
About Source Group 
 

Source Group are the leading 
supplier of waiting list management 
services to the NHS, assisting NHS 
organisations reduce the risk of 
clinical harm, improve patient care, 
maximise waiting times 
performance and minimise the 
waiting list size. 
 

Our waiting list management 
solutions include: 
 

Key Achievements 
 

• Supplier for 3 national 
validation projects 
commissioned by NHSE, 
validating 3 million pathways 
at over 50 NHS Trusts 

 

• Conducted waiting list audits 
for 25 Trusts in the north and 
south of England on projects 
commissioned by NHSE and 
NHSI 

 

• The only supplier of CPD 
accredited RTT training to the 
NHS, having trained over 
15,000 NHS staff 

 

Source Group has over 18 years’ 
experience working with the NHS, 
having provided solutions and 
services to over 100 NHS 
organisations. 
 

Our waiting list management 
solutions include: 
 

• Fully Managed Validation 
Solutions 
 

• Waiting List Management 
Software 

 

• Waiting List Audit Solutions 
 

• Waiting List Consultancy 
Solutions 

 

• RTT Training Solutions 
 

Please contact us at: 
T:  020 3727 4180    
E: contact@source-group.uk 
W: www.source-group.uk 
 
 
 

 

RTT SME support 
 

 

Source Group appointed an RTT SME as the Account Manager for the project, 

serving as a single point of contact for the Trust. The Account Manager 

provided fortnightly progress reports to the Trust, providing specific data as 

requested by the Head of Operations. The Account Manager visited the Trust 

site on a fortnightly basis to ensure consistency of communication and that 

all the Trust’s needs were being met throughout the project. 
 

Complete Visibility  

Source Group’s waiting list management solution, Clear PTL, was utilised 

throughout the project by both Source Group’s validators and the Trust staff. 

This allowed for complete transparency of all work undertaken, as well as 

capture of all the outcomes and findings for sustained data quality 

improvements. It also assisted the Trust in the coordination of the work 

undertaken by both Source Group’s and the Trust’s validation team. 

 

 

• 1.6% performance improvement in 1 month 

• 2% reduction in the waiting list size in 1 month 

• 22,000 pathways validated 

• 3,316 clock stops applied – 14 % of pathways 

• 2,552 patients showing as non-consultant led 

• Identified issue causing duplicate Gastro patients 

• Identified issue with cardiology patients requiring reallocation 

• Identified issue with pathways with missing clinic letters 

 

 

Following the successful delivery of the first phase validation project: 
 

• The validation project was extended for an additional 3,000 records 

• The Trust has adopted Clear PTL as their permanent waiting list 
management tool 

• Source Group are now the preferred validation supplier for the Trust 
 

Source Group are continuing to provide ULH with waiting list management 
support, building upon the collaboration established throughout the project 
to provide sustained data quality improvement. Source Group are now the 
preferred validation supplier for the Trust and look forward to further 
supporting the Trust with their data quality in the future. 
 

Tracey Sentance – Head of Operations at United Lincolnshire Hospitals NHS 
Foundation Trust commented: 
 
“The Fully Managed Validation approach combined with the use of Clear 
PTL provided an enormous amount of added value when compared to other 
validation suppliers we have used in the past. We now have a solid 
foundation for sustained date quality improvements moving forwards. I 
would highly recommend both Source Group as a validation provider and 
Clear PTL as a waiting list management tool.” 
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http://www.source-group.uk/

