
About Source Group 
Source Group provides specialist 
waiting list management, software 
and recruitment solutions that lead to 
sustained, tangible change. Having 
worked in, and with, the NHS for 
years, we know the value of having 
specialists who work as trusted 
partners, not just transactional 
suppliers. So we focus on creating 
flexible, sustainable and pragmatic 
solutions in collaboration with our 
clients to build lasting internal 
knowledge, resource and capability.  
 
We offer: 

• over 30 years’ depth and breadth 
of knowledge in 18 weeks RTT 

• over 50 years’ NHS experience 

• a focus on partnership and 
cooperation – we work in 
collaboration with North East 
Commissioning Support Unit 
(NECS)  

• experience of working with more 
than 100 Trusts 

 
For further information, please 
contact us at: 
T: 020 3727 4180    
E: sourcertt@source-group.uk 
W: www.source-group.uk 
 
 
 
 

 
  
 
 
 

 
 
 

Following on from a validation project completed at University Hospitals of North 
Midlands NHS Trust in January 2016, the Trust recognised that staff knowledge 
of the national RTT clock rules was limited, compounded by the lack of an 18 
week compliant PAS. As a result, Source Group were invited to embark on a 
Trust-wide 18 weeks training programme which ran from May to October 2017. 

 

About the training programme 
• The training programme was phased and prioritised depending on the level 

of user to be trained: non-user, user, super-user and clinician 

• The project covered all staff groups from administration i.e. reception staff 
to consultants and Trust executives and included over 7.5k web-based 
learning licences 

• Bespoke training materials were created (nurses training, consultant training 
etc.) 

• The programme used a combination of classroom based and online learning 

Issues/risks were collated and documented in an issues log that was emailed to 
the Trust Interim RTT Project Lead on a weekly basis allowing training to be 
revised at short notice and a review of the overall training programme to be 
undertaken. As a result, the Trust was able to target key areas for development, 
including SOPs and robust processes.  

Project outcomes/findings 
The project demonstrated that one of the benefits of classroom training is that 
issues are raised by staff who may not feel they can be raised outside of the 
classroom environment. These issues can be formulated into an issues log that is 
given to the Trust on a weekly basis to assist in more targeted areas of 
improvement. Below is a sample of some of the issues raised from the project: 
  

o Staff were not familiar with the Patient Access Policy and many staff 
were unaware that there was one, or what it was for. 

o Staff were creating new pathways when patients were transferred from 
one specialty to another with the same condition. 

o Pathway clocks weren't checked by admin staff when they made any 
amendments to a patient record. 

o Confusion remained around the use of Planned Waiting lists - staff were 
using the planned list when waiting times were very long. Staff were still 
unaware of the rules that advised when patients were passed their 
planned date, they should be made live. 

  
Below is some of the feedback from staff (ranging from administration staff to 
directorate managers) who underwent training: 
  

o “Excellent trainer – 5 stars.” 
o “I had lots of questions that were answered in great detail – thank 

you.” 
o “Excellent training, very informative, thank you.” 
o “Didn’t realise I needed to change certain ways I work – very helpful.” 
o “Easily understood delivery on a complex subject.” 
o “Needs to be undertaken by all staff.”  

About the Trust  
The Trust treats over 900,000 people 
every year for emergency treatment, 
planned operations and medical care. A 
teaching Trust spread across two sites, 
they provide a full range of general 
acute hospital services for 
approximately 700,000 people as well as 
providing specialised services, such as 
Trauma, for three million people in a 
wider area, including neighbouring 
counties and North Wales. 
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