


Source Group provides specialist recruitment, waiting list management and software solutions that lead 
to sustained, tangible change. Having worked in, and with, the NHS for years, we know the value of 
having specialists who work as trusted partners, not just transactional suppliers. So we focus on creating 
flexible, sustainable and pragmatic solutions in collaboration with our clients to build lasting 
internal knowledge, resource and capability.  

We are a technology and resourcing partner with over 17 years’ 
experience of working with providers to deliver technology and 
staffing/project solutions. We provide flexible recruitment solutions, business 
intelligence and information management specialists or outcome-based 
project teams into healthcare/NHS and commercial markets.  Using our own 
unique technical assessment platform (iTAP), we assess every candidate’s skills 
to impto improve the shortlisting process and save our clients’ time. “ ”

… they always take 
the time to really 
understand our 
requirements…

Source Care secures and provides consistent, high quality agency workers that 
have real training and certification, often at very short notice. We provide fully 
trained, professionally vetted and qualified specialist care staff, from support 
workers, healthcare assistants and supported housing officers, to RMNs and RGNs, 
on a permanent, contract or ad-hoc agency basis. Our Source Academy 
provides in house training to help care staff secure their NVQs and ensure career 
progression in terms of pay rates and education.  
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With over 30 years’ NHS knowledge and experience, we know that data is one of 
the most important assets any NHS organisation has. We provide cloud-based 
business intelligence and data analysis applications to enable effective 
decision-making and performance monitoring for both the secondary/acute and 
commissioning/primary care sectors. Our team is led by a BI consultant who has 
developed many highly successful solutions for multiple NHS trusts and 
ccommissioners, many of which are still in use, years on – and five of which have 
been rolled out across 28 CCGs in England.  

Source RTT provides end-to-end solutions to manage patient pathways 
and referral to treatment (RTT) within healthcare, including waiting list 
management, data validation, standard operational procedures, CPD 
accredited training, software and consultancy to develop best practice. 
We provide sustainable solutions to tackle validation and data issues at 
source and build internal capability. Our dedicated team have over 30 
years’ depth and breadth of knowledge and expertise in waiting list 
mamanagement and 18 weeks RTT, as well as over 50 years’ NHS experience 
working in numerous trusts in a range of clinical, non-clinical and
managerial roles (operational and performance) including RTT Leads, 
Patient Access Managers, RTT Validators and Data Cleansers.
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Because PAS/EPR migrations can significantly impact data quality, we have developed a complete 18 weeks RTT 
solution to work in tandem with trusts’ migration needs to ensure patient safety is safeguarded and assured. We can 
assist at any milestone throughout the migration – if a migration has recently been completed, we can support any 
resulting RTT pathway validation needs, or we can work with clients from the procurement stage to ensure RTT 
ppathways are embedded alongside the migration. Our team all have experience of data analysis, PAS implementations 
and data migrations, including the management of data quality issues pre- and post-go live. We can also provide all of 
the resource for go live support including Trainers, Floorwalkers and Data Migration Analysts/Testers, all with relevant 
RTT training.
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Your Local NHS Business Partner

If you or your organisation are looking to work with the NHS in England, we can help. Having worked in, and with, the 
NHS for over 20 years, we have in-depth experience and extensive contacts. In addition, we:

• Work in partnership with the NHS North of England Commissioning Support Unit
• Work with NHS England and NHS Improvement and have delivered national programmes
• Have proven success in selling numerous products and services including software, training, staffing 
       solutions and project teams, and a wide range of consultancy services
• Have successfully established partnerships, won bids and tenders and appear on NHS frameworks 
• Have established sales, marketing, business development and SME (subject matter expert) teams who have        
    daily interactions with NHS contacts 

For more information, please contact Shaf Ali on + 44 (0)20 3727 4181 or email shaf.ali@source-group.uk

Contact us 
If you would like to speak to us, please contact us on:

                +44 (0)20 3727 4180                

                contact@source-group.uk                   

                www.source-group.uk


