
 
  
 
 
 
 

 
 
 
 
 
 

Like many other Trusts, when the national 18 week referral to treatment 
(RTT) standard was introduced in 2008, Northampton General Hospital NHS 
Trust (NGH) did not have a PAS that was designed and structured to 
manage 18 week pathways. In early 2016, as part of the Trust’s Data Quality 
Strategy, NGH chose to undertake an independent review of their RTT 
reporting. 
 

Why choose Source RTT? 
 

Following a formal procurement and tender process, Source Group were 
chosen to work with the Trust to review their RTT pathways. 
 
Source Group offer a SMART approach to validation programmes: 

• Specific – analysis is used to target specific cohorts 

• Measurable – PTL analysis will track the results 

• Achievable – data analysis will predict achievable outcomes 

• Realistic –  our extensive previous experience has proven results 

• Timely – our validators process 60+ pathways a day on average. 
 
Alison Pirfo, Deputy Chief Operating Officer (COO) at NGH said: “We 
decided to work with Source Group because they offered a complete 
solution. Defined in time and cohort number of pathways, and including 
validation audit, project management and the use of their Clear PTL 
application. This enabled the Trust to better risk assure the activities and 
outcomes of the project.” 

 

Why remote validation? 
 

Robert Crooks, Interim Deputy Director of Information and Performance at 
the Trust said: “We decided to run the programme remotely because 
Source Group offered a comprehensive remote and secure service, staffed 
with trained validators, which could be mobilised quickly.” 
 
Following an inspection visit to Source Group’s headquarters, NGH decided 
to utilise their secure, purpose-built, ‘lock-box’ facilities, which allow up to 
four large scale remote validation projects to run simultaneously and up to 
40 validators at any one time. The facility is monitored by CCTV cameras 
24/7. NGH opted to supply their own computer hardware for internal 
assurance on IG/security. 
 

Goals  
• To provide external review 

and assurance on the Trust’s 
RTT reporting. 

 
 

Approach 
• A remote validation project 

based on patient RTT 
pathways. 

 
 

Results 
• Remote validation project 

started quickly after project 
sign-off 

• All project tasks were 
delivered to the agreed 
timescales 

 
 
 
 
 
 
 
 
 
 
 
 
 

About Northampton General 
Hospital NHS Trust  
Northampton General Hospital 
NHS Trust (NGH) provides general 
acute services for a population of 
380,000 and hyper-acute stroke, 
vascular and renal services to 
people living throughout whole 
of Northamptonshire, a 
population of 692,000.   
 
The Trust is also an accredited 
cancer centre and provides 
cancer services to a wider 
population of 880,000 who live in 
Northamptonshire and parts of 
Buckinghamshire. 
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About Source Group 
Source RTT is part of Source Group, one of the leading providers of integrated 18 weeks referral to treatment (RTT) management services 
to the NHS in England.   
 
From our headquarters in High Wycombe, Buckinghamshire, we provide volume based support for RTT validations and CPD accredited 
web-based and classroom-based RTT training courses. We also offer bespoke consultancy in clinical pathway development, procedure 
development and policy design to address specific needs and enable Trusts to impact RTT management beyond the classroom. We offer: 
 

• over 30 years’ depth and breadth of knowledge and expertise in 18 weeks RTT 

• over 50 years’ NHS experience 

• a focus on collaboration and flexible, sustainable solutions 

• experience of leading national waiting list data validation programmes, commissioned by NHS England, across more than 100 Trusts 

• an ability to track, manage, validate and identify training needs to pathway level using our Clear PTL software solution 
 
For further information, please contact us at: 
T:  020 3727 4190   E: sourcertt@source-group.uk W: www.source-group.uk 
 
 

Data is transferred through secure NHS approved methods, via NHS.net 
email, and subsequently via the uploader on Clear PTL – Source Group’s 
validation management application. 
 
All validators are certified and qualified. They undertake Trust IG training 
along with PAS and any other clinical systems training relevant to validation 
project. 
 
Shaf Ali, Managing Director, Source Group said: “We know that space is at 
a premium for most Trusts so we offer a secure, safe remote solution for 
undertaking validations off site with less onsite footprint. To provide 
Trusts with reassurance, we provide supervisor management, project and 
account management support, and regular PTL reporting and review with 
the Trust.” 
 
Douglas Reynolds, Account Manager for Source Group said: “The project 
was enhanced by the cooperation of all members of Trust staff from CEO 
down.” 
 

Project outcomes  
 

Source Group made a number of recommendations to the Trust on 
administrative processes and training, along with trialling Clear PTL 
software. At the project wrap up meeting, NGH commented on how 
comprehensive and clear Source Group’s final report was. 
 
Shaf Ali, Managing Director said: “Source Group is committed to 
supporting Trusts develop sustainable solutions to ensure that the patient 
record accurately reflects the patient’s pathway and what the next steps 
will be. Reviewing administrative processes, supported by a 
comprehensive training programme, should negate the need to invest in a 
further validation exercises. A good outcome for us is to leave a Trust with 
the knowledge and internal expertise to ensure they no longer need to 
utilise large scale validation teams going forward.” 

“The project was delivered by the Source Group successfully and within 
agreed timescales. Source Group mobilised their resources quickly to 
enable the project to start quickly, liaising with all stakeholders to ensure 
project tasks were completed on time.”  

Robert Crooks, Interim Deputy Director of Information and Performance 

What the remote validators said 
 

100% of validators rated the 

following as good or excellent: 

• Location / facilities provided 

• Good environment to work in 

• Security of the building 

• IT support provided 

• Support from SMEs 

About Clear PTL 
At the heart of Source 
Group’s capabilities is 
the Clear PTL 
application.   

 Developed by App Source, a 
Source Group partner, Clear PTL 
is used as the technical engine for 
undertaking and managing 
validations, and the 
organisational change engine 
highlights education and skills 
gaps in PTL administration.   
 
Clear PTL also pinpoints where 
management change and 
processes might need to be 
adapted under Source Group’s 
consultancy offering. 

 


